Representative on Outside Bodies - Report to Health and Housing Committee June 2023
1)Lancashire Mental Health Partnership Board Consultation; Clitheroe Library 15th March 2023

1.1 | was invited via the Lancashire NHS and Adult Social Care Scrutiny Committee to a hybrid
consultation event regarding Carer Support for Mental Health residents in the Community. This is a
Lancashire and South Cumbria wide process with the next event in Lancaster. Meetings had already
occurred in Hyndburn and Chorley.

2)Lancashire County Council NHS and Adult Social Care Scrutiny Committee 22nd March 2023

2.1 This Committee meets on a 6 weekly cycle and on this occasion focussed on the System Wide
Workforce Priorities for Lancashire and South Cumbria. The presentations were by

James Fleet Chief People Officer - Lancashire and South Cumbria

Emma Davies Director of Workforce Delivery - Integrated Care Board.

Mike Burgess Assistant Director Workforce Health Education England NW

Paul Lee Director of Adult Care and Provider Services - Lancashire County

Joanne Reed Head of Service Business Development - Council.

2.2)Key priorities are

Increase Workforce Capacity

Develop the Culture Equality,Diversity ,Inclusion and belonging for our people.
Transform and Innovate through People Digital

Improve the Health and Wellbeing of our People

Optimise Workforce Productivity and Transformation across our system.

2.3)lt is early days but over the next 3 years the workstreams are to

Look After Our People

Improve Belonging in the NHS

Work Differently

Grow for the Future (ie deliver intakes of staff against the plan).

2.4)There will be regular updates from May 2023 to the ICB People Board.
2.5)There will be regular updates vis the Scrutiny Committee.

3)These reports are for the information of the Committee.

David Peat 11/4/23



